Fleet Hospital Functional Area Evaluation

COMMAND STAFF

OBJECTIVE

MC NMC

COMMENTS

** All command staff billets are appropriately
manned and chain of command established and
published. This includes: CO, XO, CMC, DMS,
DSS, DNS, & DAS. Command staff duties
executed IAW established guidelines and SOPs.

** Maintains a thorough and accurate
accountability of personnel at all times.

** All functional areas established and assigned
Functional Area leaders. Each FA appropriately
staffed with appropriate ratings and designators
of personnel.

** Implements and practices active
communication, both up and down the chain of
command. Utilizes morning formations to pass
the word to all hands.

** All Command administrative tasks are
accomplished and posted in a timely manner (fire
& safety watchbill, cleaning bill, OOD/JOOD
watchbill, berthing assignments).

** Ensures all watches and duties are being
carried out according to the watchstander’s
regulations and guidelines.

** All behavioral, health and hygiene standards
have been set and are being met and monitored.
Camp Commandant assigned and following
through with duties.

** Ensures all safety precautions are adhered to
and safety briefings/training is being conducted
throughout the FH.

** Ensures that all patients are cared for and
transported in a safe, appropriate and
expeditious manner.

** Ensures that all functional areas receive
adequate training and practice time for
emergency protocols (fire, gas attack, artillery,
and terrorist activity).




Fleet Hospital Functional Area Evaluation

COMMAND STAFF

OBJECTIVE

MC NMC COMMENTS

** Demonstrates appropriate follow-through with
decisions.

** Compiles required in-theater reports and
forwards through chain of command

** Ensures the compound structures (TEMPER,
GPL, Circus and Maintenance tents; ISOs) are
inspected daily to ensure structural integrity,
safety and absence of vermin infestation.

** Ensures all equipment and vehicles are being
operated in accordance with safety policies and
procedures.

** Fleet Hospital Assist Team (FHAT) provides
timely and accurate guidance to the Command
Staff enabling all Fleet Hospital personnel to
properly set up and operate each Functional Area
in an expeditious manner.

Sets the example for the FH in motivation and
morale

IMPLEMENTATION OF FIRE
AND DISASTER PLAN

OBJECTIVE MC

NMC

COMMENTS

** Ensure all evacuation plans are
posted near all exits

** Locate and identify fire fighting
equipment nearest to the area

** Report fires IAW established
procedures

** Establish and implement fire control
procedures

** Establish and implement disaster
and mass casualty procedures

** Establish and implement evacuation
plan for Fire, Bomb Threats, Air Raids,
etc.

** Ensure all staff/patients don and
clear gas masks during chemical
attacks




Fleet Hospital Functional Area Evaluation

COMMAND STAFF

MC — Mission Capable
NMC — Not Mission Capable
** - Critical Indicator, MUST COMPLETE to be Mission Capable

SUMMARY : This Functional Area was found Mission Capable/Not Mission Capable
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